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Purpose 

Eastminster Presbyterian Church exists to glorify God and to encourage people to enjoy the 

fullness of knowing, loving, and becoming like Jesus.  We recognize the reality of sin, 

brokenness, and the potential for abuse which exists in the world, in Christian families, and 

within our church.   Eastminster Presbyterian Church is committed to maintaining a safe 

environment in which children and students are nurtured and instructed in the faith and are 

protected from all types of abuse.  To this end, we have adopted the following policies to create 

a safe and supportive environment for children and students participating in the Kids and 

Student Ministries at Eastminster Presbyterian Church. They are designed to protect the most 

vulnerable among us, to educate staff and volunteers concerning abuse issues, to protect the 

staff and volunteers of Eastminster Presbyterian Church, as well as the church as a whole, from 

potential wrongful accusations of abuse or neglect, and to maintain the integrity of the witness 

of the church to the world. 

 

 

Scope 

These policies apply to all those who work with children and students through the Kids and 

Student Ministries programs at Eastminster Presbyterian Church, both on and off campus.  It 

includes full-time and part-time church staff as well as volunteers.  Should Eastminster facilities 

be used with permission by members or by other persons or groups, it is incumbent upon those 

individuals or groups organizing the events to ensure the safety of children and students during 

these activities. 

We also recognize that children and students with special needs may need extra protection and 

care.  Given the wide range of potential needs in this population, parents and volunteers should 

work with the Directors of Kids and Student Ministries to create individualized plans as needed. 

Eastminster Presbyterian Church designates the Child Safety Committee to be responsible for 

the oversight and implementation of these policies.  The Child Safety Committee will review the 

Safe Sanctuary Policy approximately every six months and propose amendments to Session as it 

deems necessary.  The Governance Committee shall provide oversight to the Child Safety 

Committee and work with staff members to ensure that forms, hiring and screening practices, 

and record keeping are in alignment with the policy.  The policy shall be presented to Session 

for their information annually or at the next Session meeting after any amendments have been 

proposed.  Records shall be maintained of all versions of the policy noting dates when 

amendments were made. 
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Definitions 

“Abuse” means a non-accidental injury or pattern of injuries (physical, psychological, or 

emotional) to a Child or Student.  Abuse may consist of numerous acts over a long period of 

time or a single incident.  Children and Students can be victimized from infancy through 

adolescence.  Typically, the perpetrator keeps the victim from disclosing the abuse through 

intimidation, threats, and rewards. Abuse may include any of the following: 

Emotional Abuse - one or more acts by an Adult or other authority figure that endanger 

the mental health or emotional development of a Child or Student including rejection; 

repeatedly ignoring, terrorizing, or corrupting; a pattern of constant criticism, mean 

remarks, or insults; and/or withholding appropriate love, guidance, and support 

Malfeasance - broken trust resulting from abuse involving persons in positions of trust 

with person entrusted to their care 

Neglect - an occurrence where an Adult responsible for the well-being of a Child or 

Student fails to provide for the Child or Student. Neglect may include not giving food, 

clothing, shelter; failing to keep a Child or Student clean; lack of supervision; or 

withholding medical care from a Child or Student. 

 

Physical Abuse - a non-accidental injury that happens to a Child or Student. Such an injury 

could be associated with a beating, burn, bruise, bite, welt, strangulation, broken bones, 

or death. 

 

Sexual Abuse - the employment, use, persuasion, inducement, enticement, or coercion of 

a Child or Student to engage in or assist another individual to engage in sexually explicit 

conduct.  Sexual Abuse may include the following: engaging in sexually explicit 

conversations; intercourse; intrusive touching; the use or sharing of pornography; looking 

at or photographing the intimate parts of another for the purpose of sexual gratification 

or arousal; sexual assault or attempted sexual assault.   

 

Sexual Harassment: Unwelcome sexual advances, requests for sexual favors, and other 

verbal or physical harassment of a sexual nature such as verbal sexual suggestions, 

innuendoes or jokes, leering, or ogling. Negative comments about a gender as a group 

may be a form of sexual harassment.  

 

“Activity” or “Program” means any Kids or Student ministries programs or any activity for which 

the Church is formally providing childcare.  It includes both on-Campus and off-Campus 

gatherings. 
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“Adult” means any person who is 18 years or older and is no longer in secondary education.  

“CAFO” means the Chief Administrative and Financial Officer. 

“Child” means any person from birth to the completion of fifth grade at Eastminster. 

“Child Safety Committee” or “Committee” means a committee including, at a minimum, the 

Head of Staff, CAFO, Lead Elder on Personnel Committee,  Lead Elder on Discipleship 

Committee, and the Child Safety Coordinators.  If the individuals serving in these roles do not 

have children in both Kids and Student Ministries, parent representatives for each division 

should also be included.  This committee shall meet at least biannually or more often as 

needed. 

“Child Safety Coordinator” is an Eastminster staff member who has received extended training 

in detecting child abuse and providing a trauma informed response.  There shall be two Child 

Safety Coordinators on staff at all times, one male and one female. 

“Child Safety Training” encompasses both the Ministry Safe training required of all staff and 

volunteers and the specific in-house training provided by Eastminster Kids and Student 

Ministries staff to volunteers in their respective areas as described in the “Training Processes 

for Staff and Volunteers” section of this policy. 

“Church” or “Eastminster” means Eastminster Presbyterian Church, Wichita, Kansas. 

“Campus” means the property owned by the Church and includes any privately owned vehicles 

by Staff or Volunteers or church-owned vehicles used in transporting Children and Students to 

and from Church-sponsored events. 

“Grooming” is a tactic whereby someone methodically builds a trusting relationship with a Child 

or Student, their family, and community to manipulate, coerce, or force the Child or Student to 

engage in sexual activities and to ignore red flag behavior.  Signs of grooming can include 

fostering the perception that a Child is special or part of an inner circle, giving extravagant or 

secret gifts to foster loyalty,  suggesting that a Student keep secrets about the relationship from 

adults or peers, and playfully breaking rules or pushing boundaries. 

“Head of Staff” means the person ultimately responsible for overseeing all ministries of the 

Church.  This would normally be the Lead Pastor, but in some cases might be a Transition 

Pastor, Interim Pastor, or another pastor asked to temporarily assume these duties in the 

absence or incapacity of the Lead Pastor. 

“Minor” means a person under 18 years of age. 

“Policy” means Eastminster’s Safe Sanctuary Policy as it may be amended from time to time. 
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“Staff” or “Staff Member” means a person who works for a salary or wages at Eastminster in 

either a part time or full time capacity and has successfully passed the required background 

checks and completed the required training (or retraining) to qualify under this Policy to work 

with Children. 

“Student” means a person  who has completed fifth grade but has not reached age 19 or 

completed their secondary education.  “Super seniors” who have graduated from high school in 

May shall be afforded the same protections as other Students for the summer following their 

graduation.  

“Volunteer” means a person not employed by Eastminster who donates time providing services 

in connection with a Church-sponsored activity, event or program.  Volunteers may be further 

categorized as follows: 

 

Primary Volunteer – a person who is at least 18 years of age, who is a member or 

regular attendee of Eastminster for at least six months, and who has successfully 

completed the required background checks and training to work with children and 

students 

 

Secondary Volunteer -- a person who is at least 18 years of age but who has not 

regularly attended Eastminster for at least six months or who is serving primarily for a 

one-time or short term event, such as a retreat or youth mission trip, but has otherwise 

completed the required background checks and training to work with children and 

students 

 

Youth Volunteer - a person at least 15 years old but who has not yet completed 

secondary education or reached age 19 who has successfully completed the required 

reference checks and training to qualify under this Policy to work with children and 

students 
 

 

Eastminster Church Safe Sanctuary Hiring & Screening Policy 

Applicability 

This hiring policy applies to all staff and volunteers who work with children, youth, or 

vulnerable populations through Kids or Student Ministries or other situations in which the 

church is providing childcare for an event. 

Screening Process 
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● Application & Consent: All applicants must complete an application, provide references, 

and sign consent for background screening. 

● Interviews: A standardized interview will be conducted using approved templates, 

including required child safety questions.  See appendix for interview template.  

● Reference Checks: At least two references to whom the applicant is not related will be 

contacted and documented, one of whom must be a church or ministry reference. 

● Background Checks: Eastminster will perform a background check through Protect My 

Ministry (or equivalent) on all applicants who have graduated from high school or 

reached age 19, whichever comes first. 

Re-Screening 

● Background checks will be renewed at least every 2 years. 

● All staff and volunteers must self-report any arrest, charge, or investigation for 

disqualifying criteria listed below. 

Training Requirement 

● All approved staff and volunteers must complete child safety training before beginning 

service. 

● Refresher training on Eastminster policies and procedures is required every year. Sexual 

abuse training through Ministry Safe (or equivalent) is required every two years for 

returning volunteers and staff. 

Disqualifying Criteria 

Applicants will not be permitted to serve if they have: 

● Any sexual offense conviction 

● Child pornography in their possession 

● Any substantiated allegation of abuse or neglect  

● Violent criminal history 

● Pending criminal charges or open investigation by law enforcement or by a child 

protection agency 

● Unresolved substance abuse issues.  Recovering alcoholics or addicts must have at least 

two years of sobriety. 

● Other offenses as may be determined by the Head of Staff, the CAFO, the Child Safety 

Coordinators, and the applicable ministry director after consulting with the church’s 

insurance carrier and attorney 
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If there is an allegation that is not clearly substantiated or a background check which reveals 

any criminal convictions not listed above, the case will be referred to the Head of Staff, the 

CAFO, the Child Safety Coordinators, and the applicable ministry director for review before 

any hiring or placement decision is made.  

Volunteers or staff members who are charged with any of the disqualifying criteria above 

during their time of service or employment must report this to the CAFO.   

Sex Offenders 

We recognize that within our congregation there are likely both individuals who have been the 

victims of sexual offenses and offenders who have repented their past actions and are 

attempting to rebuild their lives.  Our desire is to provide a safe space to minister to both 

groups.  If the church becomes aware through background screening or other sources that a 

registered sex offender is attending Eastminster, the following precautions will be implemented 

to protect the congregation while ministering to a repentant individual: 

● Should any person commit a sexual offense at Eastminster or through one of its off-

campus ministries, such offender will be barred from entering the campus or attending 

any future worship services or activities at Eastminster. 

● No registered sex offender shall be allowed to work with children or students in any 

capacity, nor may he or she enter the children or student ministries areas of the church 

unless such space is being used for a worship service or adult education activity. 

● The known registered sex offender may only attend one Sunday morning worship 

service each week.  Upon arrival, the registered sex offender will check in with a pastor 

or other appointed delegate and will proceed directly into the sanctuary or chapel 

where he or she will be supervised by an individual to whom he or she is not related. 

The offender shall remain in the pew for the duration of the service unless coming 

forward for Communion.   

● After leaving the sanctuary or chapel at the end of the service, the known registered sex 

offender shall promptly leave the building and the monitor shall observe the departure. 

● The known registered sex offender may not participate in activities where children or 

students will be present outside of worship services.  However, he or she may 

participate in an adult Bible study or other ministry groups with the permission of a 

pastor and if the leader of such group is apprised of the situation.  In this case, the 

teacher/small group leader shall serve as the monitor during the activity. Offenders are 

strongly encouraged to be open with group members about their status. 
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● All ordained pastors and the Directors of Kids and Student Ministries must be made 

aware of the identities of any known registered sex offenders attending the church by a 

pastor or the CAFO. 

The congregation shall be made aware of this policy and the fact that registered sex offenders 

may be present at the Church’s worship services or other adult ministries. 

Record Keeping 

● All screening and reference records will be kept confidentially in the Personnel Office by 

the CAFO. 

● Access to screening and reference records is limited to the Head of Staff, the CAFO, the 

Child Safety Coordinators, and Personnel Committee Chair.  It may be shared with the 

church’s legal counsel as needed. 

● Such records will be retained indefinitely. 

 

 Training Processes for Staff and Volunteers  
 

Multigenerational activities and/or one time activities in which children and students will be involved fall 

outside the scope of this policy.   Volunteers for such activities will receive task specific training from 

their team leaders.  Parents are responsible for the safety and supervision of their children during such 

events.   

Volunteers who work with children and students and all adult staff must first go through a background 

check and complete the one hour Sexual Abuse Awareness Training provided by Ministry Safe or similar 

external training program adopted by Session.   Additionally, they will attend an in-person training 

session led by the relevant ministry director to go over Eastminster policies and procedures and 

behavioral expectations.  They will sign a statement agreeing to adhere to the behavioral expectations 

outlined in this policy.  The Eastminster-led training must be repeated annually before a volunteer is 

allowed to serve.  The external Sexual Abuse Awareness Training must be repeated every two years. 

Youth Volunteers serving as mentors in Middle School or Kids Ministries will go through training twice a 

year.  The primary training session will occur in May as the previous academic year ends and the 

summer retreats approach.  This training will take at least four hours and will include at least one hour 

devoted exclusively to child safety training and policy, in addition to small group leader training, practice 

handling hypothetical situations, and team building activities.  A shorter, secondary training session to 

review and reinforce this material will occur at the beginning of second semester in January.  Periodic 

meetings will be held prior to camps and retreats to cover information specific to them.  No leader may 

serve until they have completed the required training.  Training will be led by Kids or Student Ministries 

staff. 
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Elders and deacons shall go through Sexual Abuse Awareness Training as part of their training for 

elected officers before beginning their term of service and repeat it before beginning any subsequent 

terms. 

Child Safety Coordinators will be trained in a trauma-informed response to abuse by completing 

Ministry Safe’s advanced Skillful Screening training or similar external training adopted by Session.  

Additionally, they will seek out at least one hour of training related to a trauma-informed response each 

year. 

 

Behavioral Expectations of Staff and Volunteers  

Staff and volunteers should at all times conduct themselves in a way which reflects biblical 

principles and brings honor to the name of Christ and the church, whether they are in a ministry 

setting or not.  These are specific behavioral expectations for staff and volunteers working with 

children and students: 

Personal Conduct 

● Regularly attend one of Eastminster’s worship services.  Staff and volunteers are 

encouraged to be involved in additional ways such as Sunday school or youth group 

attendance, participation in a small group, participation in music ministry, volunteering 

for special events, etc. 

 

● At no time should volunteers or staff consume or use alcohol, tobacco products 

(including vapes or e-cigarettes), other intoxicants, or illicit drugs with or while 

supervising children or students, nor should they encourage, enable, or condone the use 

of these substances by anyone under age 21.  Interns and youth volunteers are not to 

participate in underage drinking, tobacco use, or other illegal activities.  If a volunteer or 

staff member is over 21, use judgment and wisdom if drinking or using tobacco products 

in public places.  

 

● Volunteers and staff should not curse around children and students, nor should they use 

crude humor or make racist or sexist jokes.  Staff and volunteers are prohibited from 

possessing any explicit sexually oriented materials in either print or digital form 

(magazines, cards, images, videos, films, etc.).  

 

● Children and students shall not have access to unsecured weapons.  Unless volunteers 

or staff members are active law enforcement or working as part of the church security 

team, they may not bring weapons into the children’s wing or student ministry areas, 

nor should unsecured weapons be present during any off-campus church sponsored 

activities.  
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Social Media 

 

In today’s world, nothing is private and anything posted online reflects on your character and 

on the integrity of Eastminster.  Anything posted on the internet should honor Christ and edify 

the body because posts can and will be seen by children, students, parents, volunteers,  staff, 

and community.   

 

● Be aware of what you post.  Do not post anything which is inappropriate, abusive, 

compromising, or likely to cause offense.  Be careful of the pictures you post, the groups 

you are affiliated with, and the language you use.  Examples of things which are 

inappropriate include screenshots of profane, sexually explicit, or violent music or 

movies; music with explicit or profane language or themes; revealing, suggestive, or 

sexual images; and profanity, aggressive language, or language which promotes 

violence. 

 

● All people are created in the image of God.  Do not post anything which diminishes the 

humanity of another person or which could be construed as racist, sexist, or otherwise 

discriminatory or insulting on the basis of gender, race, sexuality, religion, or political 

beliefs.   

 

● Do not post anything that could cause division or bring the church into a bad light.  

Consider carefully before making political statements, addressing local controversies, or 

attacking leaders.  Remember that most issues today are complex, multi-faceted, and 

nuanced, and we are to be wise in how we engage with them on social media.  Use 

social media primarily as a tool to encourage, build unity, and spread joy. 

 

● Be aware of what you are tagged in as well as what pictures and comments you “like.” 
 

● Volunteers and staff shall not communicate electronically through any platform or by 

telephone with children who have not yet completed fifth grade.  They should set 

boundaries on communication with middle and high school students, such as not 

responding after 10:00 p.m., not exchanging private messages with the opposite gender, 

and limiting their interactions to a few messages a day.  Wait to be friended or followed 

by students; let them reach out to you rather than initiating an online connection. 

 

● Use group chats to allow many students to be involved and ensure that conversations 

are transparent and inclusive.  Do not tolerate any bullying or inappropriate use.  If any 

inappropriate material is posted in group chats, delete it immediately if possible.  Take a 

screenshot first in order to document inappropriate behavior; such content should be 
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flagged or screenshots should be shared with a pastor or the ministry director within 24 

hours of the inappropriate post. 

 

Conduct with Children and Students 

● Be intentional in building relationships with and between children and students of all 

walks of life, regardless of their popularity, athletic abilities, or school district.  

 

● Avoid showing any sort of favoritism.  If socializing with students off campus (go out for 

ice cream, movies, soda, etc.), diligently seek to reach all students.  For multiple 

reasons, there should not be the perception of favorites or an inner circle within the 

youth group.  Volunteers and staff should use good judgment in giving gifts.  If gifts are 

given for special occasions, they should be given to all students involved and should not 

be extravagant or expensive. 

 

● Staff and volunteers must not engage in explicit sexually oriented or otherwise 

inappropriate conversations with children or students.  They are not permitted to share 

explicit details about their own personal relationships, dating, or sexual activities with 

any child or student in the program or to ask a child or student about their sexual 

experiences, attractions, or relationships outside an approved counseling or teaching 

context.  When ministry programming includes formal or informal discussions on topics 

such as purity, dating, sex, or human sexuality, staff and volunteers must handle these 

subjects in age-appropriate, biblically grounded ways that reflect Eastminster’s 

teaching: that Christians are called to chastity in singleness and fidelity within the 

covenant of marriage between a man and a woman.  

 

● Staff and volunteers will use discernment in their choice of movies, music, videos, and 

other media shared with students.  Movies with a Restricted rating, music with an 

Explicit rating, or games with a Mature rating should not be presented to or discussed in 

detail with students.  Staff and volunteers should consider content and consult with 

their ministry director before showing or taking students to a movie with a PG-13 rating. 

When in doubt, err on the side of caution. 

 

● Staff and volunteers shall avoid being nude or partially clothed in the presence of 

minors in their care.  If volunteers or students need to change clothes or shower during 

a pool party,  overnight retreat, or mission trip, this should be done with as much 

discretion and modesty as possible.  Staff and volunteers may wear modest swimwear 

at water-oriented events.  Otherwise, staff and volunteers should dress in a manner 

which is modest, neat, and appropriate for the occasion. 
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● Do not tease, joke, prank, or make comments which reflect on anyone’s body, especially 

when such a person may be engaged in stepping out of the shower, changing clothes, or 

wearing a swimsuit.  Sincere discussions about issues pertaining to body image are 

appropriate when handled with sensitivity. 

 

Physical Touch and Romantic Relationships 

 

● Use positive touch when working with children and students.  The following are 

examples of appropriate touches:  handshakes, high-fives, fist bumps, and brief hugs 

(three second rule).  Avoid inappropriate physical contact, including body-to-body 

embrace, touching private areas (those areas covered by a bathing suit), or any type of 

kiss. 

 

● Staff and volunteers must always respect boundaries and never make a child or student  

feel uncomfortable or act in ways that impede the individual’s right to say no. 

 

● Staff and volunteers should never be involved in a dating or other romantic relationship 

with any children or students.  They should avoid any behavior which might possibly be 

construed as flirting.  It is not acceptable to develop a romantic or sexual relationship 

with younger children or students through any direct or virtual contact.  

 

● Staff and volunteers may date or enter into romantic relationships with their peers who 

may also be part of Eastminster.  Volunteers or staff members should conduct dating 

relationships with discretion and refrain from public displays of affection in the presence 

of children and students.  Married or engaged couples may engage in non-romantic 

supportive gestures such as a brief hug, holding hands, shoulder rub, etc. 

 

Supervision 

● At least two staff members or trained volunteers must be present at all times for all 

Eastminster Kids and Student Ministries activities.  At least one of those two must be a 

staff member or Primary Volunteer.  It is preferable that the second volunteer also be 

an adult, but if an adult volunteer is unavailable, especially during retreats, a Youth 

Volunteer may fill that role. For the purpose of the two-volunteer requirement,  family 

members or romantic partners count as one volunteer (spouses, parent/child, siblings, 

boyfriend/girlfriend, etc.). 

 

● Staff and volunteers should seek to remain within sight of one another at all times. 

   

● Children or students under age 15 are welcome to volunteer alongside a Primary 

Volunteer, but do not count toward the two volunteer requirement.   
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● Interior doors or half doors to rooms in which children and students are present should 

normally remain open.  If noise, fire code restrictions, or the need to prevent young 

children from wandering away requires it, doors may be shut as long as there is clear 

glass in at least one door and nothing impedes vision through the glass. 

 

One-on-One Situations 

● Volunteers and staff are encouraged to make an effort to develop healthy one-on-one 

relationships with children and students in their respective ministries.   

  

● Have one-on-one conversations in an area where you are clearly within sight of other 

volunteers or staff members, or meet in a public place with other people around.  Even 

in public, one-on-one conversations should only take place between people of the same 

gender.  If a student desires a one-on-one conversation with a leader of the opposite 

gender, add a second leader of the same gender into the conversation.  Avoid holding 

emotionally charged conversations at night, but schedule them for the following day.  In 

emergency situations where it is necessary for an adult to be alone with a child or a 

student, the adult should notify another volunteer before and after the period such 

volunteer is alone with the child or student and any doors should remain unlocked. 

 

● In a counseling setting, confidentiality should be maintained unless the child or student 

has disclosed something which presents a clear danger to his/her well-being or to the 

well-being of others.  If staff or volunteers become aware of sensitive situations in which 

a child or student may be at risk of harm due to personal behavior or a troubling 

relationship, they should communicate concerns to the supervising director or any 

ordained Eastminster pastor.  Staff and volunteers will work with the child or student to 

address the concerns in a healthy manner and direct them to appropriate resources.   

 

 

Discipline 

Discipline should be administered in a calm and positive way.  A child or student may be taken 

aside from the group for an individual conversation as long as this occurs within sight of other 

volunteers or staff or in a public setting. 

Positive forms of discipline include:  

● talking to a child or student one-on-one about his or her behavior 
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● removing a child or student from the group if his or her behavior is hurting 

another person or unduly distracting the group with an adult accompanying the 

child or student 

● putting a child or student in a brief time out (no longer than one minute for each 

year of a child’s age)   

● imposing logical consequences for inappropriate actions or speech 

Punishment which is humiliating, frightening, or physically harmful to the child or student is 

prohibited.  Prohibited forms of discipline include: 

● any form of corporal punishment 

● verbal abuse, threats, or derogatory remarks about the child or student or their 

family 

● binding or tying to restrict movement or enclosing a child or student within a 

small, confined space such as a closet, box, or cubicle 

● withholding or forcing foods, or placing substances which sting or burn on the 

child or student’s mouth or tongue or other parts of the body 

In the event that a child or student continues to misbehave and disrupt the group, he may be 

brought to the Director of Kids or Student Ministries for intervention.  If a child or student is 

brought to a director, the parents will be notified so that all parties can work together to ensure 

a positive classroom environment.   

 

Special Provisions for Kids Ministries 

Check in/Check out Procedures 

When a child from birth up to and including fifth grade is dropped off,  a name tag will be 

created.  The “guardian” receipt portion of the ticket should be presented upon pick up.  If the 

adult dropping off intends to delegate pick up to another family member such as the other 

parent, a grandparent, or a middle or high school aged sibling, they are encouraged to tell the 

teacher at the time of drop off and to ensure that the other family member presents a physical 

or digital copy of the receipt at pick up. 

Diapering and Toileting 

Diapering must be done by female volunteers or staff members in the open area or with 

another volunteer in the room. 

If a child needs assistance in the bathroom, a female volunteer or staff member should assist 

with the door propped open.  She should notify another volunteer that she will be assisting the 

child. 
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Male volunteers and staff members should seat preschool aged children beside them rather 

than in their laps.  Children in kindergarten and above should not be seated on laps at all. 

 

Special Provisions for Parent Volunteers 

Parent volunteers are not subject to the two volunteer rule when interacting with their own 

children. 

Parents serving as their children’s teachers should avoid using any of the prohibited forms of 

discipline above during church activities.  Others who observe such punishment may not be 

aware of the relationship between teacher and child and could be misled about the church’s 

policy on discipline. 

 

Special Provisions for Off-campus or Overnight Activities   

In a retreat setting, two Youth Volunteers may be in charge of a small group of younger 

campers under the overall supervision of Primary Volunteers.  Should this small group decide to 

split up for a short time (for example, to pursue different activities, walk to the dining hall at 

separate times, etc.), there must always be at least three people in any group (“three’s a 

party”).  Those three people can be:   

o  two volunteers and one student 

o  three students   

o one volunteer and two students if they are clearly visible in a public space at all 

times.  A cabin at camp shall be considered a public space if there are at least 

five students present while one of the two volunteers or staff members is briefly 

absent while showering, escorting a student to the nurse, etc.  A volunteer or 

staff member shall not be alone in a cabin with only one or two students. 

 

When Student or Kids Ministries event such as a Bible study or social event is held off campus in 

someone’s home or in a public place, there must always be two unrelated adults present with 

the group at all times, at least one of whom must be a staff member or Primary Volunteer.  If it 

is an ongoing activity such as a Bible study or small group meeting, both adults must be staff 

members or volunteers who have completed child safety training through Eastminster and 

Ministry Safe.  If it is a one time social event or excursion, the second adult may be the parent 

of a participating child or student. 

Mission trips sponsored by Student Ministries shall adhere to all Safe Sanctuary policies 

insomuch as is possible under local conditions.  All adult chaperones for youth mission trips 
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shall complete Ministry Safe training and review and discuss implementation of the Safe 

Sanctuary policy.  Intergenerational mission trips where minors are serving alongside their 

parents fall outside the scope of this policy.  In these settings, it is assumed that parents are 

responsible for monitoring the safety of their children. 

Staff or volunteers shall not give a child or student a ride home or taxi them to any location 

without the explicit written permission on paper or by text or email of such child or student’s 

parent.  Drivers shall communicate departure time and estimated time of arrival to parents 

before each trip unless blanket written permission has been given.   Drivers shall not use their 

phones while driving, except for a hands-free call, and all vehicle occupants must wear 

seatbelts.  Youth volunteers must abide by any restrictions to which they are subject by 

graduated driver’s licensing rules. 

Should staff or volunteers need to transport a child or student for emergency medical 

treatment, they should make every effort to notify parents first.   If possible, two adults should 

accompany the child or student in this scenario. 

Under no circumstances shall an adult staff member or volunteer travel alone with a child or 

student who is not a family member on an out of town or overnight trip. 

If an overnight activity is planned, the following sleeping arrangements shall be observed: 

○ Boys and girls will always sleep in separate rooms with two volunteers or staff 

members in each sleeping area.  The staff member/volunteer should take the bed 

closest to the door. 

○ Adults and students of opposite genders will never enter each other’s sleeping 

space unless such spaces are being utilized for mixed gender activities earlier in the 

day or an emergency situation occurs. 

○ Each person will have their own bed or sleeping bag.  Under no circumstances 

should two people of any age or gender be reclining on or sleeping in a single bed, 

bunk, hammock, or sleeping bag. 

A child or student should not spend the night in the home of an unrelated staff member or 

adult volunteer except in crisis situations.  Should such a situation occur, the volunteer or staff 

member involved must first gain approval from the Head of Staff or another Eastminster 

ordained pastor.  A plan to provide safe alternate housing for the child or student must be 

made within 48 hours.  This policy does not apply in social settings where a child or student is 

spending the night with a friend or relative whose parent happens to be an Eastminster staff 

member or volunteer. 

 

Response to Problematic Behavior and Abuse 
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Violations of Standards of Conduct 

If anyone observes that a staff member or volunteer is not adhering to the behavioral 

expectations set forth in this policy, an incident report should be made to the director of the 

relevant ministry and to the Child Safety Coordinators.  Together, they will determine whether 

the situation warrants a warning conversation reminding the offending staff member or 

volunteer of Safe Sanctuary policies and a second chance, a temporary suspension of eligibility 

to serve, or whether it is serious enough to immediately remove the person from his/her 

position.  Regardless of the outcome, a note documenting the concerns will be placed in either 

the volunteer or personnel file along with an explanation of whether the report was 

substantiated or not.  Even if the offense constitutes an error in judgment rather than 

something which poses an active threat to a child or student, if the same individual has a 

second substantiated report, he/she will be asked to appear before the Child Safety Committee 

to review the behavior and determine whether rehabilitation and repentance are possible and 

if disciplinary consequences, up to and including being prohibited from working with children 

and students indefinitely or termination of employment are warranted.  Examples of this type 

of concern might include staff or volunteers using profanity around students, making 

inappropriate jokes, underage drinking, or posting questionable content on social media.   

 

Allegations or Suspicion of Abuse 

Under Kansas law, clergy, church staff, and church volunteers are NOT legally mandated 

reporters for child abuse, unless that church runs a licensed child care program in operation 

more than five hours a day on more than one day each week. K.S.A. 65-501, 65-504, 65-505 and 

65-508; K.A.R. § 28-4-422(b)(2).  Eastminster does not currently operate such a program.  

However, should suspicions arise or allegations be made against any adult interacting with 

Eastminster children or students which, if substantiated, would constitute a crime, a report will 

be made within 24 hours to either the relevant law enforcement agency or to the Department of 

Children and Families. The Head of Staff, the CAFO, and the Child Safety Coordinators should all 

be informed of the allegations within 24 hours of a staff member becoming aware of the 

concerns. The Head of Staff is responsible for ensuring that a report has been made to the 

relevant civil authorities within 24 hours of a church staff member or volunteer becoming 

aware of the allegations.  If an ordained pastor or an individual under care of the presbytery 

during theological training is the alleged perpetrator, the Stated Clerk of the presbytery and the 

presbytery’s ministerial committee shall also be notified within 24 hours of the church staff 

becoming aware of the allegations. 

Like any private citizen, staff and volunteers may also report any concerns about a potential 

crime directly to local law enforcement by calling 911 or going to a police substation to file a 

report or report potential child abuse or neglect directly to the Department of Children and 

Families by calling 1-800-922-5330 or online at 
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https://www.dcf.ks.gov/services/PPS/Pages/KIPS/KIPSWebIntake.aspx.  If a direct report is 

made, the individual making the report should notify a pastor, the CAFO, or a Child Safety 

Coordinator of his actions within twenty-four hours. However, the Eastminster Head of Staff 

shall be responsible for making a second report even if a staff member or volunteer has already 

submitted a report.  

Should an individual bring claims to the attention of the Head of Staff and the Session yet feels 

that those claims are not being dealt with adequately, concerns may be reported to the Stated 

Clerk of the presbytery. 

Allegations Involving a Non-Church Setting 

The church will strive to ensure, to the best of its ability, that children and students are safe and 

secure in every situation.  Should a volunteer or staff member have reason to believe that a 

child or student is experiencing abuse or neglect outside of an Eastminster setting, they should 

make a direct report to the Department of Children and Families and notify the Head of Staff.    

Emergency Situations 

Staff or volunteers should call 911 if any individual is in immediate danger of injury, if the abuse 

or injury is actively occurring, or if there is a need to collect evidence or maintain a chain of 

custody of evidence. 

Please note that calling 911 does not eliminate reporting requirements outlined elsewhere in 

this policy.  

 

 

 

 

Seeking Legal Counsel 

 

The CAFO should notify the church’s legal counsel of potentially criminal allegations within one 

business day and, where appropriate, the church’s liability insurance carrier. 

 

 

Confidentiality 

 

Every allegation shall be taken seriously.  Adequate care, respect, and confidentiality shall be 

offered to both alleged victims and perpetrators until the allegation is substantiated or cleared.  

The identity of any individual who makes a report of alleged or suspected abuse and/or 

cooperates in a subsequent investigation of such a report in accordance with the Policy shall be 

kept confidential to the extent permitted by law.  

 

https://www.dcf.ks.gov/services/PPS/Pages/KIPS/KIPSWebIntake.aspx
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Record Keeping 

The CAFO and Head of Staff will maintain a log of all actions taken regarding the allegation 

including telephone calls, personal interactions, and any correspondence.  This log and all 

documentation relating to the matter shall be kept in a secure, confidential file.  Even if the 

allegations are not substantiated, all documentation should be preserved indefinitely. 

The CAFO should ensure that his/her own successor and each incoming Head of Staff reviews 

the confidential file of accusations within two weeks of beginning employment at Eastminster 

to ensure that those in key leadership positions are aware of any past allegations.  This equips 

them to detect a pattern in any future allegations which might be made against the same 

individual.  Should an outgoing CAFO not have the opportunity to brief his/her successor, the 

Head of Staff shall review the confidential file of accusations with the new CAFO within two 

weeks of that person beginning employment at Eastminster. 

At any point, at least two staff members should be aware of past allegations.  These staff 

members should be among those who are notified of any new allegations. 

 

Internal Response 

The following additional steps may be taken when deemed appropriate: 

● The Head of Staff, CAFO, Child Safety Coordinators, and the Personnel Committee may 

conduct an internal investigation or engage an outside firm to do so in addition to that 

which will be carried out by civil authorities.   

● The Head of Staff shall immediately place an accused staff member on leave.  Such leave 

may be with or without pay.  The Head of Staff shall immediately place an accused 

volunteer on leave.   

● If a staff member or volunteer is determined to be a perpetrator with respect to a 

substantiated report of child abuse or other criminal activity pertaining to children, such 

individual’s employment or volunteer relationship with the Church shall be immediately 

terminated, whether or not this occurred in connection with the Church. 

● In cases where the allegations against a staff member or volunteer are ultimately 

deemed to be unsubstantiated, the Head of Staff, the CAFO, and the Child Safety 

Coordinators and the relevant ministry director will make a determination as to whether 

the accused individual will be allowed to resume working with/supervising children and 

students as a staff member or volunteer at Eastminster Presbyterian Church. 

 

Communication 
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The Church shall have two trauma-informed Child Safety Coordinators, one male and one 

female, who can speak to victims and guide the response to the alleged abuse.  Given the 

sensitive nature of the material, the victim should be able to request to speak to a staff 

member of their preferred gender. 

Church staff shall communicate with the parents of any alleged victims within a reasonable 

time frame, unless the parents themselves are the alleged perpetrators.   

Subject to applicable confidentiality laws and any express requests by law enforcement for 

confidentiality during an active investigation, the Head of Staff or CAFO will provide the entire 

Session with a report of the incident and of all steps taken afterwards at the first Session 

meeting following the criminal allegations being made. 

When appropriate, a brief statement will be prepared and sent to the congregation explaining 

the situation.  That statement should not assign blame, interfere with the victim’s privacy, or 

violate confidentiality concerns.   

When appropriate, the director of the relevant ministry (Kids, Students, etc.) will be responsible 

for arranging a meeting with parents and guardians of Eastminster Presbyterian Church’s 

children and students to explain the situation and answer questions.  All applicable 

confidentiality laws shall be observed in any discussion which occurs at such a meeting. 

The Head of Staff, CAFO, or a designated Session member shall be responsible for responding to 

all inquiries from the media and is encouraged to consult the church’s attorney as needed in 

preparing a response. 

 

References 

Should Eastminster be approached for a reference for a staff member or volunteer who has 

faced an investigation or disciplinary action for misbehavior, abuse, or crimes against children 

or students at Eastminster, the church will share this information with the potential new 

employer.   

 

Accountability 

Policy Enforcement 

 

The Child Safety Committee is responsible for reviewing the policy biannually, ensuring that 

policies are being adhered to, and proposing amendments to Session as needed.   The 

Governance Committee shall provide oversight to the Child Safety Committee by ensuring that 

the Child Safety Committee has met as scheduled and that the Child Safety Coordinators have 

completed the required annual training in a trauma-informed response and by working with 
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staff members to ensure that forms, hiring and screening practices, and record keeping are in 

alignment with the policy.  The Safe Sanctuary policy shall be presented to the entire Session 

annually for their information and review. 

 

Record Keeping 

The CAFO is responsible for maintaining records of background and reference checks. 

The Head of Staff is responsible for documenting any communications and conversations which 

occur during any allegations of abuse.  The CAFO is responsible for maintaining these records 

indefinitely in a secure and highly confidential manner.  Should one of these positions turn 

over, the other individual is responsible for making sure that the new hire reviews these 

records and the Safe Sanctuary Policy within fourteen days of beginning employment. 

Reporting 

Allegations or concerns about any staff member or volunteer should be reported to both the 

director of the ministry concerned as well as to a Child Safety Coordinator.  The Child Safety 

Coordinator should notify his or her counterpart so that both Coordinators are aware of all 

concerns. 

The Head of Staff is ultimately responsible for ensuring that potentially criminal activity is 

reported to the relevant civil authorities. 

 

Screening and Hiring 

The CAFO and the ministry directors are responsible for ensuring that background and 

reference checks have been completed during the hiring process and that standard interview 

templates are used.  The Head of Staff, CAFO, Child Safety Coordinators, and the relevant 

ministry director will review and make a decision about any questionable background 

information which arises during the screening process. 

Special Needs  

The Kids and Student Ministry Directors shall work with families of children and students with 

special needs to create an individualized plan for their support and care. 

Training and Training Records 

The directors of Kids and Student Ministries are responsible for training volunteers and 

ensuring that no volunteer works with children or students without first completing the 

required training and annual re-training.  They shall maintain a roster of trained volunteers 

noting the individual’s status as a Primary Volunteer, Secondary Volunteer, or Youth Volunteer 
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and the dates they completed in-house training and, when required, the Ministry Safe Sexual 

Abuse Awareness training.  They shall be responsible for ensuring that policies on supervision 

and volunteer assignments are followed. 

 

The Child Safety Coordinators shall maintain a record of their own annual training on a trauma-

informed response and present that to the Child Safety Committee annually. 

 

 

List of Training Resources 

“Sexual Abuse Awareness Training.”  Ministry Safe. 

“Skillful Screening Training.”  Ministry Safe. 

“Eastminster Volunteer Handbook."  Eastminster Presbyterian Church. 

“Student Ministries Policies and Procedure Manual.”  Eastminster Presbyterian Church. 
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